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Vision (What we desire)- To embrace all in response to God.

Mission (Why we exist) – Uniting in worship, growing in wisdom, serving in love.

Great Commission:  Jesus said, “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you. And remember, I am with you always, to the end of the age.” (Matthew 28:19-20)
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St Mark Lutheran Church
Annual Congregation Meeting Agenda
June 29th, 2025


· Opening Worship 
· Call to Order 
· Appointment of Parliamentarian 
· Establish a Quorum 
· Approval of January 2025 Congregational Business Meeting Minutes
· Election of Council Members 
· Report from Virginia Synod Assembly Voting Members
· Financial Status Update 
· Open Discussion
· Introduce 2025-2026 Council Members and Leadership
· Thank you to Outgoing Council Members 
· Closing Comments and Prayer 
· Adjournment















St Mark Lutheran Church
Congregational Business Meeting Minutes
January 26, 2025


A. OPENING DEVOTION. Pastor Joel Neubauer opened the meeting with a worship service at 10:00 a.m.

B. CALL TO ORDER. President Karen Taminger called the meeting’s business portion to order at 11:14 a.m.

C. APPOINTMENT OF PARLIAMENTARIAN. Phil Hopkins was appointed parliamentarian.

D. ANNUAL BUSINESS MEETING
1. Establishing a Quorum:
Present:	Total Persons:		69	Number needed for Quorum:	49
		Voting Members:  	69		(Re: Constitution – C10.04 -10% of voting members 
								and C8.2c – definition of a voting member)
						Voting members as of 1/26/25 = 488
Phil Hopkins asked why 804 voting members in our congregation were counted for our June meeting and 488 today. Pastor Joel said he and Amanda have been working to consolidate/update the rolls. There was a software glitch last year and 488 is the current number. The 804 number last year may have included unconfirmed/non-voting members. He noted that the VA Synod has asked the congregations to keep paper records too to avoid issues like this.

2. Approval of June Congregational Minutes – Karen Taminger
Carlton Hardy made a MOTION that “the 2024 January Congregational Meeting Minutes be approved as written.” The MOTION was SECONDED by Matt Auth and APPROVED.

3. Affirmation/Election of Council Members (Appointed by Council) – Karen Taminger
There are three Council members, Omar Alomar, Matt Auth, and Mary Howell, appointed by the Council, who the Congregation needs to approve. The Council also nominates Andy Shurtleff to replace Christy Lumm. Karen opened nominations from the floor. None were made. Since there was only one nominee on the ballot, the voting was conducted by acclamation.

Carlton Hardy made a MOTION “to accept Omar Alomar, Matt Auth, and Mary Howell and to elect Andy Shurtleff as Council members.” The MOTION was SECONDED by Erin Alomar and APPROVED.

4. 2025 Budget – Judy Theodosakis
Judy opened by stating that this year’s budget is very similar to last year’s. She appreciates all those who turned in pledge cards and it is still not too late to do that. Some Expenses were trimmed while others were increased due to inflation and unexpected items like the HVAC system. Benevolence went up because it is a percentage. There were also payroll increases. The HVAC budget was also increased so that issues can be resolved quickly. The VA Synod Assembly is in person this year so that line item went up as well.
Unfortunately, this is a deficit budget, however, the Council believes we will overcome the deficit through frugality. They also stressed that we have a healthy General Fund; we prefer not to rely on it. We have not had a big Stewardship Drive in the last few years. It is probably time to do that again.
The Property Committee submits that we will need ~$100,000 over the next five years, so we are building up our Capital Improvement Fund.
A question was asked about the Ministerium (line item 1773). It is a requirement for clergy. It just has never been a line item before.
Michelle Brown mentioned how much inflation has affected the non-profit she works for. Pastor said that Amanda works hard with all our contracts to get the best deal.
Virgil King asked about line item 1721 Association Fees. Duane Melson said we have pay dues to the Industrial Park which takes care of property drainage, etc. Duane asked how much is in the Capital Improvement Fund ($100,000) and the Reserve Fund (~$58,600). Council voted to keep one month balance in the General Fund and move the rest (splitting it into the Capital Improvement Fund to take it up to $100,000 and the rest into Reserve Fund). 
Pastor Joel thanked Judy, Jason Livingston, Wil Nelson, and Monte Correll for all their work on the Budget. It takes a lot to make our Budget work. Thank you to all for your support and generosity. 
Also, there is immense generosity from our Congregation in ways not reflected in the Budget, such as the Ecuador Refugio and all the Pink Envelope collections.

Phil Hopkins made a MOTION “that the Congregation of St Mark Lutheran Church approve the 2025 Income and Expense Budget as presented by Council.”  The MOTION was SECONDED by Carlton Hardy and APPROVED.

5. Election of Virginia Synod Assembly Voting Members – Pastor Joel Neubauer
The 2025 Virginia Synod Assembly will gather in person in Roanoke this year on June 13th – 15th. We have clergy and retired clergy who attend, but we have also budgeted for two members to attend. 

Cody Watson made a MOTION that “Martha Butcher and Matt Butcher be selected as voting members for the 2025 Virginia Synod Assembly.” 
The MOTION was SECONDED by Lynn Auth and APPROVED.

6. Reaffirmation of Vision/Mission Statements – Karen Taminger
Vision:  To embrace all in response to God.
Mission:  Uniting in Worship; Growing in Wisdom; Serving in Love and The Great Commission

Duane Melson made a MOTION that “the Vision/Mission Statements be approved.” 
The MOTION was SECONDED by Rob Kutz and APPROVED.

E. CLOSING COMMENTS AND PRAYER – Pastor Joel Neubauer
Before praying, Pastor Neubauer commented on what a joy it is to serve in such a loving place. We bring our gifts together to serve. It has been a pleasure to work with Greta who is retiring after serving here for twelve years. Her last day will be June 8th, Pentecost Sunday. Besides being our organist, she has worked with vocal choirs, children’s programs, musicians, including Gail Teigeler and the handbells. She has done the work of more than the parttime position she was hired for. We will need to think about that moving forward. We have assembled a search committee, consisting of Greta, Gary Brocksmith, Rob Kutz, Val Summer, and Carlton Hardy. Thank you, Greta, for your ministry.
The Congregation sang the Doxology.

F. ADJOURNMENT. Matt Auth made a MOTION “to adjourn the meeting.” The MOTION was SECONDED by Cody Watson and APPROVED unanimously. The meeting was adjourned at 11:56 a.m.






Church Council Report

As I write this report for the past year in the life of St Mark, I realized how much we as your Congregational Council see that may not be as evident to the congregation as a whole.  This past year on council, we have had many focused discussions on enhancing visibility and growth, stewardship and finances, building off a firm foundation and generous congregation.  If our building could talk, what witness would it give? In any week and month of the year you will find our Mark:

· Worship and prayer in quiet gatherings in our chapel and large services in our sanctuary
· Special services of celebration and remembrances of lives well lived
· Music rehearsals in the choir room and sanctuary, recitals in the narthex, and performances through our Sine Nominee series
· Teaching and learning within the congregation through confirmation, Bible studies, and Sunday school lessons for children and adults held in classrooms throughout the church building and extended as a virtual resource through Zoom
· Education and growth of children and families in our community through the St Mark Preschool and Family Focus, using classrooms indoors and the playground outside
· Fellowship through coffee, receptions, and shared meals in our kitchen and narthex, book club and Koinonia groups in homes, and spirit walkers in Yorktown 
· Gardening, facility maintenance, and liturgical arts guild make St Mark a welcoming and comfortable place for all
· Quilting and stitching groups craft garments that provide warmth and love to others
· Our entire building and surrounding outdoor spaces are also a community resource, regularly hosting a Cub Scout pack, Boy Scout troop, American Indian activities group, American Red Cross blood drives, local school groups for awards and meetings, peninsula conference of the VA Synod clergy meetings, and meetings between ecumenical ministers across Yorktown
· Local, state, national, and worldwide support of ministries through generous contributions from our members to support the food pantry, PORT, SPCA, Ecuador refugio, China orphanage, and the various ministries of the VA Synod and ELCA (to name a few)

As much as we do with what we have, I want to call attention to some stewardship facts:
· Since COVID, our income and expenses have both gone down each year.  Income has traditionally been lower than planned, but so have expenses, thanks to the frugality and stewardship of our funds by both congregation and staff.
· One-time gifts/bequeaths, the Payroll Protection Plan funds, and reductions in staff have masked the trends over the past 5 years, but we are now in the situation that most of our expenses are not flexible (payroll, utilities, building maintenance, obligations to our terms of call).
· We are fortunate to have had years of plenty in the past, from which we have drawn upon for recent unbudgeted expenses such as the $40,000 to repair/replace HVAC units for the narthex and choir/Sunday School wing areas.  We have approx. $70,000 in the current capital improvement fund intended for additional HVAC and roof repairs in the next few years.

To keep pace with inflation and expand our ministry, we will be talking more about stewardship in the coming year – both from a financial and a donation of time and talents perspective.  Our current budgeted income averages to $72/member/month.  As we enter the fall, we will be asking you to consider stewardship prayerfully to define and expand the Mark we can make. 
To paraphrase from the sermon our son Andy gave at the closing of the VA Synod Assembly earlier this month: In John 12:46, Jesus tells us, “I have come as a light into the world that whoever believes in Me should not abide in darkness.”  In Matthew 5:14-16, Jesus also tells us, “You are the light of the world. A city that is set on a hill cannot be hidden. Nor do they light a lamp and put it under a basket, but on a lampstand, and it gives light to all who are in the house.  Let your light so shine before others that they may see your good works and glorify your Father in heaven.”  Our charge is to let the light of Christ shine through us and out into the world.  How will you add your Mark?

Peace be with you.
Karen Taminger
2024-2025 St Mark Council President, on behalf of your council:

Terms expiring June 2025:	Terms expiring June 2026:	Terms expiring June 2027:
Karen Taminger (2nd term)	Gary Brocksmith (2nd term)	Omar Alomar (1st term)
Judy Theodosakis (1st term)	Jason Livingston (2nd term)	Matt Auth (2nd term)
Cody Watson (1st term)		Andy Shurtleff (completing 	Mary Howell (1st term)
				     Christy Lumm’s term)













Pastor Joel’s Report


BELOVED, I PRAY THAT ALL MAY GO WELL WITH EACH ONE OF YOU, 
	AND THAT YOU MAY BE IN GOOD HEALTH, JUST AS IT IS WELL WITH YOUR SOUL.[footnoteRef:1] [1:  3 John 1:2] 


+	+	+

BELOVED, I PRAY.

Minutes before the Rev Richard Graham –– himself the newly consecrated bishop of my former Metro DC Synod –– placed his hands on my head to ordain me, he had asked if I would “pray for God’s people (and) nourish them with the Word and sacraments” –– to which I vowed, “I will, and I ask God to help me.” Because you are God’s people and because God is Love[footnoteRef:2], you are truly a community I confidently call “Beloved.” And I am blessed, honored and privileged to pray for you –– individually and as our congregational community of St Mark Lutheran Church. [2:  1 John 4:8, 16] 


Pastorally, prayer is more than the quiet conversations in which I talk to God with you (or, and always with love and respect, my personal prayers in which I talk to God about you). The church gathers our prayers to be lived in a context of worship. As your pastor, I am called to frame our relationship of prayer in both the Word (who is God, made flesh in Christ Jesus our Lord[footnoteRef:3]) and in the sacraments (those “means of grace” by which God stirs faith in us through baptism, the forgiveness of sin and the presence of God With Us[footnoteRef:4] in the mystery of Jesus’ body and blood).   [3:  John 1:1, 14]  [4:  Isaiah 7:14; Matthew 1:23] 


As a congregation of the “one, holy, catholic and apostolic church” the most singular ministry we offer both God and our surrounding neighborhoods is our divine service of worship. We regularly gather to offer our confessions, our questions, our concerns, our thanks and our praise to the “Creator of heaven and earth” –– while our God continually turns to us through the Word and sacraments, converting our liturgy into the feast of God’s love for us. We have shifted in the past several years to present our time of worship as a more universal gathering of God’s people: by simplifying and streamlining our approach to worship (e.g. by protecting the privacy of visitors; by using the Mark insert to share in-house announcements; by printing the liturgy as fully as possible in one bulletin; by preventing the public gaze as we give our financial offerings; by limiting the elements of Communion to lessen allergens and to increase our common sharing) we engage worship in a way that allows newcomers and old-timers to stand on equal footing. (However, this approach shifts responsibility on us to welcome one another.)

While our liturgy aims to be universally welcoming, my pastoral call is to you in particular. In addition to preparing my sermon each week uniquely for the needs and realities I perceive for our community of faith, I seek to offer personalized reflection, blessing and prayer for St Mark. Whether in my sonnets to explore the gospel as printed on the back of our bulletin, in my limericks to extend God’s blessing ahead of the sermon, or in the texts of my eucharistic prayers or hymns: I appreciate the ministry we share in which you welcome with world without walls, while allowing me to be your pastor for the distinct pilgrimages of your lives. So I pray for you. And it was an honor this year to be recognized on a state level as two of the weekly Reflections on the Gospel I prepare for you were recognized by the Poetry Society of Virginia, allowing part of our worship ministry to be published and read across a wider community:

Sonnet on Luke 1:57-80 (First Prize, Honoring Fatherhood Award) 

The baby, circumcised at eight days old
like all his fathers back to Genesis,
seemed ordinary, till his father told
him: “Son, God raised you up for more than this––
for more than age-old ordinariness.
Your life will be a prophecy writ wild
and where the world lies thick in wilderness
you’ll lay the way of grace –– of God –– my child;
and this will be the way,” his father smiled,
“you’ll teach them all to trust the safety of
Emmanuel by taking what’s reviled
and washing it refreshed for what is love.”
  It’s nothing ordinary, not by far,
  for souls to learn how wholly loved they are.

Sonnet on John 12:1-8 (Third Prize, Sarah Lockwood Memorial for sonnets)

Love hasn’t found a liturgy for this—
no formal prayer, no high angelic hymn,
no ritual as honest as a kiss—
spontaneous, impassioned, on a whim
of singular devotion— long denied
where joy is asked to hide by civilized
decorum— Love, though, isn’t deified
in prudent, good behavior; Love is prized
in life transformed, priorities rebuilt
and loyalties returned— in faith that finds
Love’s resurrection now in place of guilt
already making new our hearts and minds—
and, though I judge such love I see outpoured,
I’d steal the chance to be so well adored.

+	+	+

Opportunities for Lutheran worship in our region are fewer now than they have been in recent memory. Not necessarily due to fewer worshippers in our communities, but often because of increased mobility –– especially over weekends –– regular gathering for worship has shifted to fewer Sundays than in previous times when people were more anchored geographically. As many of our sibling congregations have reduced to one service of worship per week, we have continued to pursue dual gatherings at 9:00am and 11:00am –– our worship attendance aligns us with larger numeric congregations in our Virginia Synod. Additionally, we have continued to gather for a mid-Advent evening service and for weekly vespers through Lent; we are among the few congregations to hold Christmas morning services; midday and evening services for Ash Wednesday; and Holy Week services for Maundy Thursday, Good Friday (both 12:00noon–3:00pm and evening worship) and at sunrise on Easter morning, in addition to later liturgies. It is worth noting that we consistently welcome visitors –– some regularly, year after year –– for whom these non-standard opportunities to worship are their only possible opportunities.

Our Chapel of All Saints –– the smaller dedicated space for our liturgical worship, both holding the columbarium that enshrines our saints at rest and standing on the oldest foundations of our building –– has continued to welcome worshippers in meaningful ways. Roughly once each month, liturgically-full weekday services have been held on minor festivals: these allow us to celebrate our church year more robustly and to accommodate worshipping members of our congregation who cannot join us on Sunday mornings. At the invitation of the Rev Jennifer Osheim-Owen, an ELCA pastor who serves in chaplaincy to Williamsburg Landing, I was also able to extend our worship from St Mark through four vesper services last fall –– and this was in the season Mel and Peggy Anderson resided there, so they could be with St Mark while away from St Mark. Not only are we a church without walls, but in Christ neither does time limit us. 

No one knows who originated the phrase that “to sing is to pray twice” –– yet the sentiment rings true throughout the church. Beloved, when I pray for you, it’s often in song. And when I pray with you in worship, I am moved by the harmonies we share (whether on purpose or by blessed accident). Handbells and chimes; visiting brass and strings; djembe and timpani; soloists and choirs; harpsichord, piano and pipe organ: our ministry of music adds a deep level of majesty and dignity to the worship we share. I am impressed and encouraged by the commitments we make as so many individuals to “lift every voice and sing.” For us it seems that to sing is pray at least twice. 

For my past decade with you, and for the final thirteen years of her active ministry of music, Greta Melson has been a superlative witness to the power of music in the life of God’s people through her service with us at St Mark. I have long prayed in thanks for Greta’s partnership in ministry … and throughout this past year I also prayed in trust and hope for the next set of hands and feet that would dance across our organ. It is with sincere joy that I look forward to this August and the ministry Dr Seung-Hye Kim will bring as she begins as our next director of music! I am deeply grateful to our search committee –– Gary Brocksmith, Carlton Hardy, Rob Kutz, Val Sommer, with advisors Amanda Kral and Greta Melson –– whose resolute endurance led us to an exciting match for ministry with Dr Kim. As Bach signed his music: soli Deo gloria!

Beloved, I pray for you as a congregation whose faith is rooted in York County, Virginia –– but whose reach is globally expansive. Matching the generosity of your financial support for the needs of God’s people across our nation and world, you have opened the generosity of your hearts to welcome the world in friendship: throughout this past year you have seen our prayers typed in Spanish to remember the voices of our friends at the Refugio de Los Sueños in Quito, Ecuador; you have heard our choir sing in German and Hebrew and Zulu; you have welcomed visiting Lutheran ministers from Namibia in southern Africa and Slovakia in central Europe. We do not pray as an isolated people, but as an inclusive outpost for all who hope in Jesus’ gospel.

In a few weeks I will be headed to Slovakia to reconnect with, and to learn more from, our partners who visited us last August. I am excited to spend time with these friends in prayer through outdoor ministry, youth ministry, pastoral counseling and congregational ministry –– and I am enthusiastic to discern ways we can better and more closely share our lives as co-communities in the Lutheran World Federation for the sake of our vitality in “one body, one Spirit, one hope, one Lord, one faith, one baptism, one God and maker of us all.”[footnoteRef:5] After ten years of pastoral ministry with you, beloved, I pray for you with continued joy and inspiration as I anticipate the boundless good that our God is working in, through and among St Mark! [5:  Ephesians 4:4-6 ] 


THAT ALL MAY GO WELL WITH EACH ONE OF YOU.

In her ministry of music with our vocal choir, Greta regularly concluded rehearsals by teaching the medieval mystical prayer of Saint Julian of Norwich: “All is well. All shall be well. All manner of things shall be well.” It is a gift in Christian spirituality to learn that, because of the gospel of God in Christ Jesus our Lord, we may hope and trust and pray that “all may go well.” Likewise — as I lean into the second plank of my pastoral calling “to preach, to teach, to care for souls” — I strive to teach Christ’s mystical faith as good news for the contemporary realities of our lives.

A weekly anchor for my teaching (and sermon preparation) continues to be the Monday afternoon gathering for Bible study –– GPS –– considering our upcoming Gospel Portion for Sunday. This study, with members of our community in person and via Zoom, allows me to share my early insights into the gospel, while also giving me room to hear from and learn with others about how our Bible passages connect with our congregation. This analytic Bible study informs and balances the creative exploration I seek to provide through my gospel reflections and sermon blessings. I am honored and excited by the collaborative approach St Mark affords me for sermon planning and continual study of scripture: this process is intimately attached to the doctorate in ministry I am pursuing with our United Lutheran Seminary.

A second anchor for my regular study of scripture is our Wednesday morning gathering, also in person and via Zoom. Last November, after several years of a slow pilgrimage through the book of the Acts of the Apostles, we turned a page to begin reading the Revelation. Given the at times apocalyptic feelings of our world, this study has provided a holy gathering to be reminded that the Revelation is of Christ and not of destruction. While we cannot pin an explicit analog to every image in the Revelation, we can and do afford each other sacred space to see a vision of Jesus where “the Lamb who was slain has begun his reign.”[footnoteRef:6] This weekly gathering will continue through the Revelation for many months to come –– and it is never too late to step into our circle –– so please always, as with any Bible study, feel welcomed to bring your curiosity into these conversations! [6:  Revelation 5] 


I continue to find it helpful to reflect on our weekly psalm by email each Wednesday morning, sharing brief devotions and prayers based on a verse of the psalter. This Speaking in Psalms series has helped me focus on the psalms we pray –– which are often the only verses of sacred scripture many of us will get to read out loud in public worship. This series originated years ago as an opt-in email: if you do not receive this weekly devotion, but you think you might like to find it in your inbox, please contact the office and ask to be added to the list. 

Whereas the weekly GPS Bible study and Speaking in Psalms series explore the gospel and the psalter for each week’s worship, this past year I continued to offer a half hour conversation on Sunday mornings to consider our second lesson –– generally from the New Testament epistles –– as a way to extend Bible learning between worship services. These conversations try to take an explicit aim at Christian ethics: how do we put our moral values into practical use as those who follow Jesus? These conversations will resume in the fall (and are always worth our care).

Because our psalm, our second lesson and our weekly gospel portion are all studied throughout the week, it became apparent to me that our first lesson –– most often from the Jewish books of our Old Testament –– should also be respected as worthy of our time and attention. Since so much of our Bible study falls in standard business hours, a Monday evening approach via Zoom allowed us to dedicate a consistent thirty minutes to the first lesson without needing to add commute times after a busy start to the work week. We called it First Things First and I was glad to share many conversations –– often with guest clergy, including Pastors Charlene Barnes, Kelly Beyer Derrick, Timothy Crummitt, Don Freeman (Vineyard Church), Bryan Katz, David Magruder (United Methodist Church), Beth Neubauer, Janelle Neubauer, Jennifer Osheim-Owen, Christine Roe; and Vicar Andy Taminger. I am not sure how we will balance our Bible study in the future, but to have spent a year with an intentional study of each reading for each week has been a rare highlight in my congregational ministry!

Another highlight has been the opportunity to read the gospel of St Mark –– word for word –– with our Confirmation cohort throughout this past year. In a three-year cycle, our confirmands explore the Old Testament, the New Testament and the Small Catechism. Using the recently-published Word-for-Word graphic novel series for the gospel of St Mark (New International Version, illustrated by Simon Pillario), our confirmands were able to see researched, historical impressions of biblical events while also talking through the gospel’s meaning for us today. I am grateful to Jackie Jefferis and Cody Watson for continuing their roles as adult mentors with our confirmands –– and deeply grateful to confirmands and their families for faithful support!

For my own continuing education this past year, I have continued to benefit from free and accessible community offerings (monthly early-morning clergy connections and “lunch and learn” sessions from the Peninsula Pastoral Counseling Center), synod events (such as EPIC; Midwinter Power in the Spirit; and mandatory Boundaries and Inclusion Training) and seminary learning. As I completed my doctoral course work this year, all classes have been funded by United Lutheran Seminary grants and scholarships to ensure ongoing theological education is available for working pastors –– an immeasurable gift to me and my colleagues in service to you and to the church at large. I now focus on the final writing for my program, which I hope to submit in the winter of 2026. Because my doctoral studies have been at almost no cost, I have been able to save continuing education funds (including a substantial gift from my parents, who were also my childhood pastors) for the continued learning I will engage with my family and our Lutheran World Federation partners in Slovakia, participating with and guided by the youth ministers and pastoral counselors who visited us here at St Mark last August.

This coming August, our Evangelical Lutheran Church in America gathers for a triennial Churchwide Assembly … like a Synod Assembly for all sixty-five ELCA synods at once. This assembly is the highest level of decision-making for our branch of the global communion we share in the Lutheran World Federation. It has been a humble honor to me, and a credit to the diligent work we have engaged in Bible study as a congregation, that I was asked to contribute a biblical reflection in a Churchwide Assembly publication that will help introduce how we might more justly and more equitably honor the humanity, leadership, wisdom and experience of God’s people too long overlooked or excluded by often-unquestioned power systems. It is delicate work to balance honest self-critique while valuing the immense good of the faith of our institutional body: I thank you for being a community in which we can learn, grow and teach how to be brave leaders for the sake of the gospel, following Jesus’ own boldest ministry. 

And finally, friends, in terms of teaching –– despite my love for it –– not all Christian education is reading and discussing the Bible. Two field trips this past spring offered opportunities to grow in faith through art and Christian cultural heritage. Our visit in March to the Muscarelle Museum of Art at William & Mary allowed folks of our congregation to view Michelangelo’s few remaining original sketches for the Sistine Chapel, helping us understand a moment in Roman Catholic piety concurrent with the events of our own Lutheran Reformation. Then in April, we went as guests of our local Episcopal diocese to view and to hold two facsimiles of the hand-illuminated St John’s Bible while on display in Norfolk. We are lucky to have such access to world-class art in our communities; we are blessed to grow in our faith as we cherish the creativity of God’s good making!

BE IN GOOD HEALTH.

Pastoral care models itself on the ministry of our Good Shepherd, to take care of souls in a way by which each member of the community might confidently say “surely goodness and mercy shall follow me all the days of my life, and I will dwell in the house of the Lord forever.”[footnoteRef:7] Pastoral care cares about our good health as individuals and as a congregation: healthy bodies, healthy minds, healthy relationships, healthy spirits. I remain committed to caring for you as individuals and in the body of Christ gathered as St Mark Lutheran Church –– and my fervent commitment stands to protect your dignity and confidence with privacy. [Because I have few places it lay it out so explicitly, I will claim this space to note that I distinguish “privacy” from “secrecy” in this way: privacy means I keep the content of what you entrust to me in pastoral confidence while I engage in public ministry with you. We neither meet nor act in secret, but in publicly visible and accountable ways, to model safer and more respectful ministry practices. Yet the substance of pastoral conversations, especially in context of confession and absolution, is what we maintain as protected and private.] [7:  Psalm 23:6
* inurned in the columbarium in our Chapel of All Saints
+ member of our wider community, not a registered member of St Mark] 


It is difficult to report on the private conversations and visitations of pastoral care. The grace of our community in welcoming me into your homes, hospital rooms, crisis situations and family celebrations is astounding: I cannot live out the care of this community without you as partners and I thank you for your trust! As a part of that partnership, please be bold in reaching out to me (call/text: 757-775-3622 –– or email: pastor.joel.neubauer@gmail.com) to arrange private conversation or visitation. I cannot initiate visitation with each member of our community as you may need it, but I am committed to responding with pastoral care as you welcome me to do so. Please contact me for personal needs, or also watch for my periodic scheduling of times to catch a “Cup o’ Joel” –– a silly name, but for me sacred times to meet with small groups and talk in faith about life as it unfolds without agendas. 

Public acts of pastoral care have combined with worship and Christian education to extend the ministry of Word and sacrament richly over the past year. It has been my joy to celebrate the baptism of James Merritt Draney; Alfred Musa Hlophe Neubauer; Busisiwe Suzanne Maziya Neubauer; and Jaxxon Diamond Neubauer into the body we share in Christ. In the affirmation of baptism, I have been further joyed to welcome K Ackerman; the Andrews Family; the Butcher Family; the Draney Family; the Fischer Family; C Griffin; the Kelleher Family; the McWithey Family; S Rathsgeber; and J Schroeder as registered members of St Mark Lutheran Church –– and Kellan Behel, Briar Ernst, Esmé Krueger as newly confirmed members of our faith community. Extending the prayers and presence of Christ from St Mark to the wedding of Mai Uchida and Collin Helenbrook capped the joys of marking new life that begins as families expand through God’s baptismal grace and human vows of mutuality, fidelity and love.

No less a celebration of new life or of baptismal grace or of vows of human love, this past year we gathered with a different timbre to offer our sincere thanks for the lives of our saints: *Melvin Anderson; Anne Booze; Daniel Emberton; +Joyce Gunderlach; *Nancy Hite; *Paul Jersild; *Spindler Krause; *+Catherine Meckley; John Neher; *Robert Ocock; *Amy Schwarz; Andrew Shurtleff; and +Judith Worsley. Ministry for our saints and their families at times of death and loss is sincerely one of my most prized aspects of pastoral care, yet in my regular report to council earlier this month I also noted that  “in the first half of 2025 we have already thanked God for the lives of (so many saints). In different ways, we also grieve the transition of Greta Melson from our ministry team into retirement, and we walk delicately beside Miriam Corey as (she) extends love and care for her daughter. Folks have been tender in their encouragement for me to practice self-care: I do. I feel no burnout, but I am tired––especially as days-off-but-on-call have been blessedly full. I am grateful for the ability to be with folks as needful; I will comp breathers where I can.” One way I will carve out time for family and to process my personal experiences of grief is by extending a week of vacation with Danielle and Galilee while in central Europe. It soothes my soul to know St Mark will carry on in good faith and order while I am away, with supply pastors to preach and celebrate Holy Communion and with colleagues across the Peninsula to provide emergency pastoral care until I return to you.

Pastoral care is a team effort. I appreciate your care for one another as an extension of the gospel from saint to saint, neighbor to neighbor, soul to soul. In a tangible way, you have given your money and labor to support lives locally, regionally, nationally and globally through our Joyful Generosity “Pink Envelope” appeals –– and it was a powerful testament to faith in action as we blessed teddy bears and quilts made by St Mark members that went out to hospitals, warzones and victims of natural disaster. The quilts that we shared through Lutheran Disaster Relief (LDR) across the south after flooding last year prompted an official thank-you visit from LDR representatives, pointing out that we have given supplies in addition to more than $25500 over the past three decades for on the ground service in the name of Christ for lives in need. In keeping with our track record, LDR has asked us to partner again for a new initiative at the request of the government of Sierra Leone (West Africa) to enable girls’ and young women’s education. This emphasis is being explored for our Sunday School to share offerings and to learn from the experiences of students in Sierra Leone, much in keeping with our history of caring for children’s foundational needs in China and Ecuador. 

Congregational ministry with youth and young adults faces different needs now than when I was a member of my local Lutheran youth group or my community’s parachurch Young Life club. Before ubiquitous cellular connections, church youth groups connected people for the sake of making friendships while at church; now, youth (like many adults) “bring friends to church” through continual live texting and social media connections. This is not a bad thing: in some ways, we are free to engage our spirituality for the sake of grace alone when we have no added pressure of being oddly alone in a large room. Youth ministry therefore has changed, not to create community as if youth are lacking community, but to meet youth and young adults within their lives and to extend the respect we all seek in faith. 

I cherish opportunities to meet youth sincerely, seeking to include young lives in every aspect of worship: learning in Sunday School or making Confirming Connections; lighting candles; receiving instruction and preparing grapes for the cup of Holy Communion –– or extending that cup in eucharistic service to our congregation; reading our lessons; taking part in various music ministries; laughing in our cry room or on our playground; working to serve our neighbors. I cherish our broad support for young lives as we welcome and support St Mark Lutheran Preschool; Cub Scout Pack 595; Scouting America Troop 306; Virginia’s District 7 Challenger Little League Baseball; various piano school recitals. Twice this past year, young women have asked for study Bibles: what a privilege to help these members of our community find a format and translation of God’s Word that can speak in their lives for years to come. When I see our youth outside St Mark –– in high school marching band performances, on sports fields, at work in after-school jobs, on stage performing, at Busch Gardens or the YMCA –– I am impressed by the consistent high quality of character that resides in this present, energetic generation of the body of Christ! The young feet that have signed up to join our “Peninsula LutheRuns” team for the local Lost in the Woods 5k to support both St Jude Children’s Research Hospital and the Peninsula Pastoral Counseling Center teach me what it means to “be in good health” as I seek to provide care for souls at all ages and stages while we strive together to “finish the race and keep the faith.”[footnoteRef:8]  [8:  2 Timothy 4:7] 


IT IS WELL WITH YOUR SOUL.

It is well with your soul, dear St Mark, and I thank God for such a true statement. As I prepare to begin my eleventh year with you, I see our congregation in the context of the wider church. As I continue to extend the Office of the Bishop locally as the dean of the Virginia Synod Peninsulas Conference, and as I complete my seventh (and final) year on the board of our Caroline Furnace Lutheran Camp and Retreat Center, and as I join our synod’s (hopefully unneeded) Committee on Discipline: I see how well our congregation leads and partners with its sibling congregations, influencing the world through the gospel of Christ Jesus as the Holy Spirit guides us to live as children of one and the same God.

From St Mark, I am excited to see our faith extend through the ministries of our beloved ones across this synod: Pastor Suzanne Stierwalt, who served as a vicar with us ten years ago; Pastor Christine Roe, who followed God’s call to ordained ministry up from the pews in our sanctuary; Carlton Hardy, who will go as a voting member to the Churchwide Assembly and who currently serves on our Virginia Synod Council –– following the previous service of Andy Taminger on that council, before he too began to follow God’s call to public ministry: now we hold Vicar Andy Taminger in prayer as we hope and pray that soon we will celebrate his ordination as a pastor in the church of Christ! Thank God for these leaders among us!

I am deeply thankful, too, for the leadership of St Mark Lutheran Church exercised by our council and staff members. Karen Taminger, Jason Livingston and Judy Theodosakis have led our council with me as the executive committee through a year that has shown our strength for ministry –– preparing us for this next year in which we are being called as a council to speak more openly about our financial stewardship and the impact we are making for gospel work through our generous and faith-filled investments in St Mark. Amanda Kral has continued to be an excellent and innovative parish administrator for us –– her devotion to our common life at St Mark is rooted deeply in the thirty-five-year heritage we have in hosting Family Focus, in which Amanda was an early participant. Micheal Stabler has persevered through cardiac care to remain committed to our presentation as an open, inviting, well-appointed house of God. I am extremely glad to stand with our council and with Micheal and Amanda as a team today!
At the time of this report, Miriam Corey and Greta Melson are both in the earliest days of retirement from their professional ministry with our office team. Miriam had spent so many months balancing her service of hospitality, welcoming our neighbors to St Mark from the front office desk, with her daughter’s healthcare needs in Alabama, precipitated by a cancer diagnosis and the ups and downs of treatment. It was only a few weeks ago this month that Miriam needed to announce her retirement, allowing her flexibility to focus more acutely on her daughter. I thank God for the opportunity I had to work with Miriam, seeing her love for you and her faith in whom she always calls our “Bigger God.” As a congregation, I am sure we will take time to thank and celebrate Miriam for her work on our behalf!    +   +   +   In the midst of Pentecost glory and the joy of celebrating Confirmation this past June 8, we also bid farewell and Godspeed to Greta for a life newly freed from Sunday morning work commitments. Greta had been employed to lead God’s people in music in worship since … before I was born. But I am again thankful to God for the opportunity to have worked with, learned from, and been encouraged by Greta as a minister of music! It is fair to say that our partnership was “more than for which I could have asked or imagined”[footnoteRef:9] –– a professional relationship that plumbed the depths of the musical Lord of the psalms –– and, as Greta enjoys retirement, I gratefully count her a friend and booster as I prepare for a new chapter on our team with Dr Seung-Hye Kim. [9:  Ephesian 3:20] 


For our support teams –– altar guild, facilities and maintenance volunteers; garden stewards, handbell and vocal choirs, liturgical arts guild, worship acolytes and greeters and servers and ushers –– I thank God and I thank you! For the prayers you lift for me, dear St Mark, and for the love you direct toward Danielle and Galilee –– I thank God and I thank you! And to Danielle and Galilee in particular, I thank God for your abiding love and intimate partnership as my family! I am richly blessed and God has been so good to me: because of you all, it is well with my soul! 

In 2021, the ELCA American Indian and Alaska Native Ministry encouraged congregations to acknowledge the ancient history and the living heritage of our congregations’ spiritual homelands. Using their suggested wording, in February 2025 our council acknowledged that our “St Mark Lutheran Church in Yorktown, Virginia is located on the historic lands of the Powhatan Confederacy (Tsenacommacah) and its ancestral peoples; we give thanks for their presence here since time immemorial. We wish to recognize and honor all our Indigenous siblings who have dwelled here and who continue to call this land their home.” We have added our history and we are now rooting our heritage into this sacred space as well. As my recognition and honor abound for the “great multitude that no one could number, from every nation, from all tribes and peoples and languages, standing before the throne and before the Lamb”[footnoteRef:10] at this address of 118 old York-Hampton Highway, Yorktown, Virginia –– I thank God that we have been made one in Christ; I thank God for each of you and for the grace you reflect; I rededicate my ministry as your pastor to proclaim salvation by the grace of God who is Jesus Christ –– who has made, who is making, who will always make it “well with your soul” –– and in whom I bid you peace!  [10:  Revelation 7:9] 


––Pastor Joel

Minister of Music’s Report

Dear people of St Mark,

The year was 1976 when I began to play the organ at my home church on Long Island where my Dad was the choir director, where I was baptized and went to Sunday school, where I worshiped and where I was confirmed. I had been studying piano since the 2nd grade when dad said, “C’mon, you can do it.” I was 16 years old and began my career as a church organist. I added organ lessons to my piano study soon after that, which led to college and settling into a music degree program. I found churches, interfaith chapels, and student ministries on campuses and always volunteered, sometimes got paid, to play piano and/or organ for services alongside my studies. My first paid church position was in 1979 and since then I have been employed and on the organ bench most Sundays, many of them alongside the day job of teaching. I have experienced many Sundays in the Methodist church, but I have worshiped with the Baptists, the Presbyterians, the Christian Scientists, the Episcopalians and most recently the Lutherans. It has been a large part of my life’s work and my joy to develop church music ministries, to sing and make music to the glory of God our creator to whom we owe our gifts and our talents.

So many of us have dedicated our lives to our careers, this is the way of the world. I elaborate here just as an opportunity to say how grateful I am that I was led to St Mark at this stage in my life and have been able to share music these past 13 years with all of you, and that I can step away into retirement with utmost joy and admiration for this congregation. The work of developing the music ministry; the worship, the choir, the children and youth, the organ, the staff and the people I’ve met, has been so very fulfilling for me and I hope meaningful in some way for all who have worshiped here. I thank all the people of St Mark, especially the choir members, past and present, for the support, the trust, the resources, the patience and the love that it takes to work and worship together.  

So for this 2024-25 year, suffice it to say that the music ministry, especially the choir, and the music resources were all put to good use. We utilized the many talents of the St Mark congregation, we maintained and added to music resources, and worship experiences were glorified by our efforts. The coming year will be a time of transition for music and I leave the program poised for what is next. There are people of faithful hearts, quality instruments, choral resources, beautiful spaces and pastoral leadership to see the ministry into what is next.  

Thank you for the opportunity to serve and I respectfully submit this music ministry report.

Greta Melson, Minister of Music





Parish Administrator’s Report

What a wonderful and busy year it’s been in the office! A huge thank-you to my amazing coworkers—your teamwork and dedication made it all possible. I’m also incredibly grateful for the support of our church members. Together, we’ve accomplished so much. Here’s to another great year ahead!

Highlights from this past year:

York County Fire & Life Safety, Fire Panel Inspection and Upgrade
· We didn’t pass our fire alarm inspection because we need to change the communicator in the fire panel (this is the component that calls our monitoring company if the fire alarm goes off) from a wired connection to a wireless one. After the Fire Marshall was informed that we hadn’t passed the inspection, a master firefighter from York County Fire & Life Safety gave us a visit. He inspected the whole building and hit us on a bunch of things. Huge thank you to Monte for working with me to correct a big list that he left us with. We are almost ready for a reinspection with the county and the fire alarm company. I signed a quote for the wireless communicator. That was replaced. Monte, the property committee, and I worked to fix all of the issues on the fire marshals list. We had another inspection and are almost up to code.
Seasonal Newsletter
· I compile articles and create each seasonal newsletter. The newsletter is an awesome way to share information, events, and even just something fun or interesting.
Communications
· I send out many communications to the congregation via email. If you are interested in receiving these communications, please send me your email address. Some communications include, the Weekly E-news, Wednesday midweek updates, our seasonal newsletter, and a monthly calendar of special events.
Events St Mark Held Over the Year (Outside of the congregation)
· We have been sharing our building with multiple groups and different events outside of our congregation! Over the past year we have hosted: 
· 5 piano recitals
· Troop 306
· Pack 595
· Scout camp outs
· Family Focus parenting classes
· Private birthday parties and baby showers
· Craft Fair
· 4 Red Cross Blood Drives
· Peninsula Music Teacher Association Meetings
· Eagle Scout Court of Honor
· York NJROTC Booster Banquet
· American Indians Activities Group
…..& more!

Sundays and Seasons
· Sundays and Seasons is the website that we use to build our bulletin content. There was a webinar on November 6th gave information on how to get the most out of their website so I attended the webinar.

Miriam and Micheal
· Miriam and Micheal were out of work for a while this past year with family and health issues. We made it work because of our strong office team and our wonderful volunteers! Thank you all who helped during this time. We couldn’t have done it without each of you!

HVAC Issues
· This year we have dealt with multiple HVAC issues. I worked closely with Monte and the property committee to make sure everything is being taken care of.
Drop Box Installed 
· Thanks to Duane, we have a new drop box that was installed by the front door. It will come in handy especially during our busy seasons.

Budget & Stewardship Drive
· I worked with Wil, Monte, our council and our various committees during the budget and stewardship drive.
Christmas Season
· We had a smooth successful Advent and Christmas season. Shout out to the office team! We worked together and managed to pull everything off that we wanted and planned to do.
Organist Call Committee
· I was a part of the organist call committee as an advisor/admin. I am so happy we have a great new addition to St Mark, Seung-Hye who will be starting at St Mark in August.
Amazon Prime Business 
· I had a visitor come to the office that works with Amazon Business. We didn’t have Amazon Business because I didn’t see the need at the time, since we do not order very much from Amazon. The Amazon Business rep walked me through a process that got us Amazon business for free. Since I own a personal Amazon Prime account, we were eligible to “link” the accounts together and acquire Amazon Business for the church account.

Contribution Statements
· Contribution statements were sent out to all members via email mid-January.
Suicide Prevention Seminar
· In February, Miriam and I will be attended a suicide prevention seminar.

Printer Problems: Solved!
· Konica Minolta completely replaced a whole side of our printer (the side that folds and staples). We have been successful in printing bulletins without any jams. We had issues with the printer for months and it was finally solved in April.

Ice Machine
· Our ice machine had been acting up recently, causing some inconvenience, but thanks to Monte’s quick action, we were able to get it resolved. He arranged for a service technician to come by, and the issue has now been fixed.

Fire Panel
· Recently our fire panel was setting off an alarm saying “communication fail” and after two service call visits and ringing ears, the fire panel is back to normal. They replaced the LCD screen and the system is properly working.

Miriam Retiring––Thinking of Next Steps for that Position
· Miriam will be working until Thursday, June 12th and then making a move to be closer to family. She submitted a letter you will see as an attachment in the council email. As Parish Administrator I am brainstorming with advice from others about her position and how we want to fill it. I am leaning towards a volunteer-based approach to where people can sign up to come do reception for a couple of hours, a few days a week. I am just now starting to think about this and will sit down with Pastor Joel to discuss further this summer. In the meantime, I can handle the duties as I have done with her previous absences.

Plans for the future

· Continue consolidating and organizing files.
· Continuing to keep our member database is current.
· Review our website set up and ensure all of the information is up to date.
· Thinking of how our reception position should be filled.
· Summer planning.


Thanks to everyone for another successful year full of many great accomplishments! I'm excited to see what we can achieve together in the coming year. My door is always open, so please don't hesitate to stop by or send me an email if you ever have any questions, concerns, or ideas. (757) 898-4395 // akral@smlconline.org 

Respectfully Submitted & With Love,

Amanda Kral
Parish Administrator 

Christian Education

When I reflect over the last year in Christian Education, I am so thankful for all the love that is shared at St Mark.  At its core, Christian Education helps us to explore and make connections regarding how the gift of faith shapes our lives.  As we learn and discuss, challenge and grow, we nurture our faith and our relationships with those around us.  With that in mind, we explored the theme of “God loves us always, no matter what! There is nothing that we can do to separate us from God’s love” this year.  Sunday School classes were able to share God’s love, talk about God’s love and live in God’s love – and that is truly a gift!

First, I want to extend my heartfelt gratitude to the volunteers that have made this year’s journey together in faithful growing possible.   The pre-K and elementary children’s class was a collaborative effort with wonderful volunteers!  Thank you to Sarah Miksa, Lisa and Chris Aeillo, and Allison Koch, who were supportive and kind, helping our students feel welcome and safe to grow and explore their faith!  Jackie Jefferis and Steve Dartt led the combined middle and high school classes – thank you for your flexibility and enthusiasm!  Amy Barbour and Cody Watson were much-appreciated substitutes when needed.  Pastor Joel led discussions with the adult class.  

I also want to share my thanks for the families of the children and youth that have participated in Sunday School this year, for their support and for the trust they extend to our teachers to share God’s love with their children!  

Highlights of the 2024-2025 year:
· Rally Day kicked off our Sunday School year in September.  Throughout the year we kept the theme of “God loves us always, no matter what!” in our minds and hearts.  This became a unifying theme throughout our exploration of the lectionary lessons.  
· The adult Sunday School class was active and learning!  Pastor Joel led classes for the adults, and members of the class facilitated discussion and faithful conversations as well!
· Christian Education geared toward adult learners throughout the week also flourished this year!  There are various on-going opportunities for anyone to join as they are able:
· Mondays, 1:00pm––GPS Bible Study (Gospel for Upcoming Sunday)
· Mondays, 7:00pm – First Things First (an online-based “first look” at the upcoming Sunday liturgy’s First Lesson)  First Things First began in September 2024 and ran through May, 2025.
· Second Tuesday of the Month––Dorcas Circle (adult women's group)
· Wednesdays, 11:00am––Book of Revelation Bible Study
· The children and youth Sunday School classes opened each week with a combined chapel time and then transitioned to their age-based classes using the Whirl Lectionary (Augsburg Fortress) curriculum based on the readings from worship or the Faith Lens Curriculum (from the ELCA). 
· In October there was a Reformation Day celebration with crafts and snacks on Reformation Sunday.
· There was an Advent kickoff celebration between services at 10:00am in which everyone was invited to create Advent-related crafts and enjoy the popcorn bar and snacks that were provided.
· During the season of Advent, pre-K through 12th grade students made angel ornaments to share with the congregation.  Ms. Greta visited the pre-K/elementary class and talked about angels and taught students a song and choreography to share during the Advent Service on December 11th.  The children and youth discussed how angels are messengers from God, sharing love and peace.  We talked about how we, too, can be messengers sharing God’s love with one another!  The angels made from paper clips, beads and ribbon were gifted to the congregation during the combined Advent Service on Wednesday December 11th, when students also assisted with dancing and singing during the choir’s musical contributions.  
· Easter Sunday brought an egg hunt, crafts, activities, and yummy snacks.  Easter Sunday usually brings new and visiting faces to St Mark and this year was no exception – all were welcome and fun was had by the young and young at heart!  
· The Sunday School year wrapped up on June 1st, with a time of celebration and reflection for the children and youth classes.  Individuals were able to make beaded bracelets, play giant jenga, and enjoy a bubble station.  There was also a coffee hour with snacks contributed by Sunday School - fruit kabobs, yogurt parfaits and bagels and cream cheese were enjoyed by all.    
Opportunities for Members to Volunteer:
	St Mark Sunday School is actively looking for volunteers!  If you are interested in volunteering in Sunday School, there are very flexible opportunities and various time commitments. Volunteering in Sunday School is fun and rewarding and does not have to be a large time commitment.  We just ask that you welcome all children with a smile that reflects God’s love and peace and share in our faith journey as we learn and grow together! Here are a few opportunities to volunteer:

· Sunday School teacher:  we would love to add Sunday School teachers to participate in the schedule.  Teachers do not need to be available every week – we work together collaboratively to create a schedule that works for volunteers – you can teach once a month, every other week, or every Sunday – we are flexible! 
· Sunday School substitute teacher: There are times when our regularly scheduled teaching volunteers are absent.  Volunteering to be a substitute gives us a list of individuals to contact if we need help on a particular Sunday.  Often substitute Sunday School teachers are not responsible for preparing or delivering the lesson for the day, they are most frequently the 2nd adult in the room to provide assistance and support for the primary teacher that morning.
· Event Volunteer:  Throughout the year there are times when the children and youth classes combine for celebrations and observances.  We welcome volunteers to help plan and/or implement these events and help students navigate the activities that occur.  Examples of such events from the past include Rally Day, Reformation Sunday, Advent Kick-Off, Easter Sunday activities and the end-of-the-year celebration.

If you are interested in volunteering or if you have an inspiration or idea that you would like to share, please contact me and I would love to connect with you!  
Looking ahead to the 2025-2026 School Year:

	The Christian Education teachers and students are taking a pause this Summer and classes will resume in September.  As we look to the fall, there are upcoming opportunities to volunteer, assist, contribute and support!  If any of the upcoming events sounds interesting and you would like more information, or if you have ideas to share, please be in touch, I would love to hear from you! 
· Collaboration with Family Focus to host a Celebration of Children! St Mark is in the beginning stages of brainstorming and gathering information about hosting a celebration of children in the fall.  This year marks the 35th anniversary of our partnership with Family Focus! Celebrating that St Mark is a safe place to learn and grow - children from Family Focus, St Mark Preschool, Scouts, Sunday School and the congregation will be invited to a day of fun and engaging activities.  Have ideas and want to contribute?  Let me know! 
· We will kick off the new Sunday School year on September 7, 2025 with a “God’s Work Our Hands” focus that day.  “God’s Work Our Hands” is an opportunity to celebrate who we are as the Evangelical Lutheran Church in America – one church, freed in Christ to serve and love our neighbor. If you have ideas for service projects, let’s talk! (https://www.elca.org/our-work/congregations-and-synods/gods-work-our-hands-sunday)
· Intergenerational “Christian Friend Pen Pals” - Would you enjoy on-going correspondence with our pre-k/elementary Sunday School students?  Our pre-k/elementary class loves making cards, notes and crafts to share!  Throughout the year there will be various times that students will share kind and encouraging messages and crafts, as well as invite participants to share time and conversation with us (perhaps at a tea, a sing-a-long, or in helping create a craft together).  If you are interested in becoming a Christian Friend Pen Pal or would like more information, please contact me. 

Thank you for your prayer and support of Christian Education at St Mark!

With Kind Regards, 
Danielle Neubauer
Chair of the Christian Education Committee
Phone:  804-929-3286
Email: dmengl@gmail.com

Empowerment Fund (SMEF)

The SMEF is the result of combining the Endowment Fund and the Scholarship Fund.  Once the principal reaches $100,000 the annual interest earned may be distributed. The principal will not be distributed. Disbursements may be awarded to high school seniors, students in community colleges, ​undergraduate and graduate students, seminarians, as well as those attending trade schools, or activities benefitting the wider local community.  Annual awards will be made in the following priority to members of St Mark Lutheran Church (and the Peninsula Conference) based on merit.  

1.  Requests from:
a) members of St Mark Lutheran Church who are pursuing studies for rostered Lutheran clergy or pursuing studies for Lutheran diaconal ministry.  If there are no applicants in this category, then 
b) members of congregations within the Peninsula Conference pursuing studies for rostered Lutheran clergy or pursuing studies for Lutheran diaconal ministry will be considered.  If there are no applicants in this category, then 

2.  Requests from members of St Mark Lutheran Church who are attending a Lutheran college or university.  If there are no applicants in this category, then

3.  Requests from members of St Mark Lutheran Church who are attending a college, or 
university, or pursuing other post-high-school studies.  If there are no applicants in this 
category, then

4.  Requests from individuals or groups within St Mark for work that benefits the wider local community served by St Mark Lutheran Church.  If there are no applicants in this category, then the interest not disbursed will be added to the principal.  

The SMEF is administered by a committee. The Committee will oversee the administration and growth of the fund, and the annual distribution of the interest earned.  The committee may periodically solicit contributions to the fund. The committee will meet as necessary and submit annual reports to Council and the congregation.  



Facilities

Significant projects:

· (Summer ’24) We completed several fire safety improvements subsequent to our annual inspection, including modification of the main fire panel.  Special thanks to Amanda for taking ownership of many of these items and ensuring ongoing communications with YCFD
· (Summer ’24) We replaced / repaired the pads on the legs of many of the red chairs in the Narthex and throughout the church.  Special thanks to Duane for handling this project
· (Fall ’24) We worked with a company called EnergySage to develop a quote for potential solar panel placement on our roof.  Ultimately, such a project could only make financial sense immediately after replacing the remaining older parts of our roof.  Even then, the return on investment is lengthy, and highly dependent on whether rebates from the Inflation Reduction Act remain in effect
· (Fall ’24) We contracted with a tree service company to have a dead tree removed from behind the building
· (Feb ’25) We selected and contracted with a new company for clearing our parking lot during snow events (the previous company no longer provides this service)

Significant maintenance activities:

· We’ve dealt with several maintenance issues over the past year.  A very special thanks goes out to Monte for managing all of these issues to closure:
· (June ’24) The Sanctuary AC coil failed and was replaced
· (July ’24) The office AC had a refrigerant leak; it was repaired and refilled
· (Fall ’24) The AC unit feeding the Choir room, Family Focus, and two nearby classrooms failed.  Working with an HVAC vendor, we’ve developed a plan which replaces the failed unit with four heat pumps.  This will provide more granular control over environmental controls in that section of the facility, which we hope will reduce energy and long-term maintenance costs
· (March ’25) Several miscellaneous items in the Family Focus area were fixed, including sink and exterior door issues
· (April ’25) The fan in the heat pump serving Family Focus failed and was replaced




Upcoming projects:

· More painting: Family Focus area is the next target
· Completion of asset tracking spreadsheet and tagging
· Update birds-eye building diagrams with overlays of critical utility shut-off locations (gas, water, electrical), and post throughout the building in case of leak or other emergency
· Develop a checklist & process for mitigating plumbing risks from freezing weather
· Refine a previously developed 5-year estimate of equipment repair / replacement costs

We have a beautiful but large facility, and it takes constant effort to keep everything clean and in working order.  Our facility expansion is now 25 years old and as such we’re starting to see an uptick in maintenance needs.  We are always open to welcoming individuals who feel called to offer their time and talents to assisting in this worthy cause!  Reach out to any committee member if you are interested in getting involved, or if you have any questions.
Finally, we remember with gratitude the significant contributions that Spin Krause made over the years to keep our facilities running and beautiful.  He will be missed.

Committee members: Tom Auth, Monte Correll, Jason Holden, Spindler Krause*, Duane Melson, Kim & Al Schweizer, Fred Sommer

Sine Nomine Presents…

Submitted by:  Carlton Hardy

HIGHLIGHTS 
· Six concerts presented during the period Jul 2024- Jun 2025
· Roberta Lea – Sep 28 - Singer/songwriter (country, pop, neo-soul, jazz)
· King of Instruments – Nov 3 – Becky Davy, organist Bruton Parish Church
· Virginia Handbell Consort – Dec 1 - holiday handbells
· Williamsburg Choral Guild – Dec 15 – SATB chorus
· Beckett Behel – Mar 1– pianist 
· Thomas Pandolfi – May 29 – pianist (in partnership with Senior Center York)

Who has been involved?  Various performers ~ admin support from the office. 
  
Carlton Hardy ~ sks55nnva@gmail.com ~ 757-599-3646



Tech Team 
This annual report provides an overview of the IT department's activities and performance from June 2024 through June 2025, detailing our strategic plans, key challenges, and notable successes during this period.
Strategic Equipment Upgrades: Budgeted Plans and Current Status
In the latter half of 2024, our team, in consultation with Wayne from JK Technologies, identified several critical equipment upgrades necessary to enhance our network infrastructure and bolster our cybersecurity defenses. These proposed items were meticulously planned and included in our initial 2025 budget considerations. The recommendations from Wayne focused on modernizing our systems, particularly addressing network device end-of-life concerns and strengthening email security protocols with solutions like DMARC and DKIM, as well as updating legacy practices such as POP3 and IMAP.
However, after thorough review and in light of broader budgetary constraints, a decision was made to postpone the implementation of these proposed budget items. While these upgrades remain crucial for our long-term IT strategy, we have opted to hold off on the significant capital expenditures for the current fiscal year. We will continue to monitor the situation and reassess these needs in future budget cycles.
Operational Highlights and Problem Resolution
Despite the deferral of some planned upgrades, the IT department has remained committed to maintaining operational excellence and addressing immediate needs. A notable challenge faced during this period involved our new copier.
We experienced significant issues with the new copier's functionality, requiring extensive troubleshooting and repeated vendor engagement. It took multiple site visits from technicians and persistent escalations to resolve the recurring problems. Throughout this challenging process, Amanda Kral demonstrated exceptional diligence and perseverance. Her consistent follow-ups, detailed communication with the vendor, and unwavering commitment were instrumental in ensuring that the issues were finally identified and corrected, restoring the copier to full operational status. Her dedication was vital in navigating these complexities and minimizing disruption to our daily operations.
Looking Ahead
Moving forward, the IT department will continue to prioritize the stability and security of our existing systems. We will focus on proactive maintenance, ongoing user support, and exploring cost-effective solutions to address our technological needs. We remain dedicated to ensuring a reliable and secure IT environment for everyone.
Adopt-A-Child, Ecuador Committee

Ecuadorian Children’s Ministry

· St Mark Lutheran Church sponsors children from the Refugio in Quito, Ecuador.  The donations from the sponsors, or Padrinos, supplies 100% of their needs.  These children attend the Refugio before and after school.  Our church provides each child with a school uniform, school supplies, a daily meal, medical and dental care, therapy, and vocational instruction.
· This year we are sponsoring 115 children.  Currently, we have 72 Padrinos, or sponsors. We have 20 children who still need a sponsor.
· This past school year we had many successes.  14 students graduated from high school.   8 students are attending the university and institutes.  In the past years we have had 33 students graduate from the university and institutes.  We also have students who are now in the Ecuadorian Army, teachers, policemen, administrator jobs, tourism, certified childcare providers, chef, owner of a photography business, engineering, dental hygienist, and computer technology.  
· Members of the committee are Susette Goff, the chair and liaison between St Mark, St Joan of Arc, and the Refugio,  Phil and Sandy Hopkins, John Beal, Cyndy Brier, Susan Doherty,  Audrey Moore, Maribeth Ocock, Steve and Sherrie Krist, and Tom and Gail Teigeler.
· We welcome you to sponsor a child and become their Padrino.  Speak to Susette Goff,  Sandy Hopkins, or call the church office for more information. 

Battery Recycling

In 2024, we recycled 133 pounds of alkaline batteries.  That represents a bit of growth over 2023.  So far 2025 is tracking roughly in line with those amounts.  Thank you for your support of this small effort to reduce our waste and care for our planet!

-Jason Holden, chair

China Outreach

China Outreach receives funds through designated donations and from donations for eggs from our hobby farm.  These funds have traditionally been sent to organizations that perform outreach to orphanages, orphan care facilities, and child surgery needs in China.  

Recent outreach opportunities:

Love Without Boundaries (LWB) - $1,000.00 contribution towards heart surgery for baby Kimberly.  Surgery was a success and she is back home with her family.

[bookmark: _Hlk166228475]Love Without Boundaries (LWB) – Unite for Smiles Campaign…$1,500.00 contribution towards the campaign goal of $50,000.00.  The campaign allowed seven children, ages 3.5 months to 1 year and 9 months, to have cleft lip or palate surgery.  “Cleft repair means a child can eat without pain.  It means that child can start school, speak clearly, and walk into a room without covering his or her mouth.  It means relief and hope for the entire family”.  LWB

The China Outreach program was started, in large part, as an outcome of the adoption of our three children from China.  All three required orphanage care with one needing cleft repair surgery prior to adoption.  We thank you for the continued support of the program.

Respectfully,
David & Teresa Haskin
davhaskin@gmail.com

Dorcas Circle

Ladies of St Mark, are you ready for a faith-filled adventure? Look no further than the Dorcas Circle! This vibrant group of women meets on the third Tuesday of each month at 10:00am for a delightful blend of fellowship, insightful discussions, and meaningful service. We delve into thought-provoking topics, share personal experiences, and grow together in our faith. We're also eager to welcome new faces and fresh ideas as we explore exciting ways to support our sisters in faith across the state. If you're yearning for connection, growth, and laughter, the Dorcas Circle is ready to embrace you with open arms! Contact: Stephenie Gregg email: sfmgregg@outlook.com
Pack 595

Cub Scout Pack 595 had another successful year. Thanks to St. Mark for being our Charter Organization. By being our charter organization, St. Mark provides a safe and welcoming place for our Scouts to meet once a week and camp.  While also providing resources and helping in promoting and fundraising the pack.  

Pack 595 is a family unit, which means it has both boys and girls from kindergarten through 5th grade.   Being a family pack means we often have younger siblings around and are able to provide some program for them as unofficial Dragon Scouts.
The pack is heading into its third year and this year it has grown by 3 scouts, this may not seem like a lot but it is about a 20% growth. We already have more youth ready to sign up to join this summer. 

Some of our events were our Advancement/Family Campout in the field across the parking lot last weekend.  This was 2 nights of camping, fun and campfires.  In November we camped out Historic Endview for The CVC Gold Medal Event, everyone had a great time running, jumping and lifting and tossing various objects. January was our Pinewood Derby, which was held in the Narthex. A number of our Scouts also participated in our district Pinewood derby and brought home 4 awards!  February was our Blue and Gold Dinner which is a celebration of Scouting.

Our upcoming events include a fishing outing at Newport New Park on July 12 and our Summer Splash, at St Mark on August 2. There will be an open house on August 27 at St. Mark at 6pm. Then is back to school and our usual weekly meetings. Everyone is invited to attend any of these if you are interested in the pack. Please visit BeaScout.org and look for Pack 595 or contact Tom Auth at Crew595advisor@gmail.com 757-876-2270.

PORT
St Mark: A Pillar of Support for LINK's PORT Program
This past year, St Mark proudly strengthened our partnership with LINK of Hampton Roads through their vital People Offering Resources Together (PORT) program. We are deeply committed to addressing homelessness and made a tangible difference for our unhoused neighbors during the coldest months.
The need for programs like PORT is growing. LINK's data shows the PORT program, supporting our local Newport News, Va community, serviced 809 unduplicated unhoused guests this year, a 15% increase from last year. This rise, driven by increasing evictions and rental costs, also led to PORT serving over 28,250 meals this year, a 13% increase.
St Mark played a crucial role by:
· Providing essential personnel: Our volunteers staffed check-in operations, the clothing closet, kitchen operations, and managed many other activities during our committed weeks in November and February, ensuring a warm welcome.
· Nourishing body and spirit: Our congregation provided hot dinners and breakfast bags, contributing directly to the thousands of meals served.
· Mobilizing Community Partners: In collaboration with Scouting America Troop 0306, Cub Scouts Pack 0595, Langley Federal Credit Union, and Harper's Station Yorktown, Retirement Community, St Mark organized drives for hygiene items, clothing, and we staffed other activities, including providing heartwarming Valentine's Day gift bags. Their efforts directly contributed to meeting the daily needs of guests and ensuring smooth operations.
The overall growth in PORT's total overnight stays ("duplicated stays") surged by 17% to 13,660 in 2024-2025, reflecting increasing demand. Our contributions during peak weeks were particularly impactful.
A concerning trend highlighted in LINK's report is the presence of vulnerable populations. 53 children under age 5 were served in 2024-25, accounting for 68% of all child guests. St Mark recognizes this critical need; as part of our community outreach stewardship, we might explore ways to investigate the causes of this crisis and develop actions to assist. Furthermore, we note a significant increase in Military Veterans seeking shelter, with their numbers soaring by 58.4% to 106 this year after a previous dip. We also strive to support guests facing mental health challenges within the community we serve.
Seniors (65+) make up nearly 10% of PORT guests. We believe these elders deserve warmth and compassionate support after a lifetime of work, and St Mark strives to aid this vulnerable population.
Our partnership with LINK of Hampton Roads, specifically through their vital PORT program, exemplifies what communities can achieve together. We are immensely proud of our church family's impact this year, contributing to the well-being of hundreds. St Mark continues to support the community through our stewardship. We look forward to continued collaboration with LINK, advocating for solutions to homelessness, and strengthening community resilience.

St Mark Preschool (St Mark Foundation)

Submitted by: Mandy Hunt, Director, St Mark Preschool (submitted on behalf of Preschool Foundation Board members: Pastor Joel, President and Karen Taminger, Secretary)
 
HIGHLIGHTS
· The first day of preschool was Wednesday, September 4th. Last day of preschool was Friday, May 16th.
· Preschool enrolled 39 Students 
 
Who has been involved? 
             Pastor, teachers, and students of St Mark Preschool. 
 
2024-2025 Budget:                          N/A Preschool is not funded by St Mark              
2024-2025 Money Spent:                N/A Preschool is not funded by St Mark
 
Plans for the future: School Calendar 2025-2026
· Back to School September 2nd
· First day of preschool September 3rd
· Last day of preschool May 14th
 
Mandy Hunt, Director, St Mark Preschool. Preschool@smlconline.org



Quilters

Psst...hey you! Yeah, you, the one with the twinkle in their eye and a love for all things
fabric. Tucked away in the heart of St Mark lies a hidden gem known as the Quilters Guild. We meet every Wednesday at 1:00 PM. Be warned, laughter is contagious here, and our sewing machines hum with a symphony of witty banter. We're not just making quilts; we're weaving stories, unraveling mysteries, and crafting memories. So, if you would like to join our crafting crew, bring your sharpest needle and your quirkiest quilt ideas. The Quilters await your arrival...

Contact: Jean Shafferman
ijss100@aol.com

SMLC Spirit Walkers


· The Spirit Walkers meet each Wednesday morning at 8:30 a.m. at the Yorktown Battlefield Visitor Center parking lot. We begin with a prayer or short devotion.
· We walk approximately three miles.  We begin at the Visitor Center, walk across to Main Street, walk in and out of the streets in the village, past the Courthouse, down to Water Street, along the York River sidewalk, and up to the American Revolution Museum.  We make a U turn and reverse our walk back to the Visitor Center.
· We welcome all to join us.  When the weather gets to the 85-95+ degrees temperature, we begin our walk at 8 a.m.
Contact Sandy Hopkins, 757-869-3893

Stitching with Friends

· Stitching with Friends meets on Monday morning in the church Library at 10:30 a.m.
· The purpose of our group is for fellowship and to provide items to bring comfort to members or close friends of our church.  Some examples of our works are prayer shawls, blankets for infants who are baptized at our church, small teddy bears, hats for chemo patients, fidget sleeves for Alzheimer’s patients, caps for newborn babies at the local hospitals, and hat, scarves, and mittens for the Christmas Tree for Social Services recipients.  
· Our plans for the future are to continue with our current projects and be ready to assist our church members with special requests.
· All members are invited to join us.  If you do not knit or crochet, we can teach you.  
· Contact Sandy Hopkins, 757-869-3893.
Troop 306

Troop 306 is honored to have St. Mark Lutheran Church as our charter organization. We appreciate St. Mark’s hosting of our Scouts and Scouting activities. We currently serve 14 Scouts – two of which joined in the recent months – and have one planning to join this month or next. One of our new scout moved from Cub Scout Pack 595 to Troop 306 this May. Since our last yearly report, Troop 306 has conducted two Eagle Projects and welcomed four Scouts to the rank of Eagle Scout (Tommy, Jacob, Aiden S., Davis).
The Eagle Projects include:
Tommy- November; Scouts improved a muddy trail by building an elevated brick walkway for St. Joan of Arc Church, Yorktown to enable access to their property maintenance out-building from the parking lot without getting muddy or bogged down.
Aiden T.- April; Scouts cleaned and performed the winter-to-summer swimming pool opening activities at Windsor Great Park Club, Newport News.

Our Troop 306 goal is to camp each month and attend a long camp in the Summer. Since June 2024, we camped seven times and had to cancel two other campouts due to weather conditions. Last summer, 10 Scouts attended Camp Ockanickon, PA in June. This year, we have 10 Scout attending Camp Powhatan, VA right now (June 22-28th). Adult Scouters accompany the kids to each event. Recent Campouts include:
Yorktown Battlefield Campout and Historical Tour planned and led our Eagle Scout Nicholas 
Camp Thames Campout, a 1,000 foot elevation change hike on Half-Moon Mountain, and Wilderness Survival in the West Virginia Mountains (October)
Rock Wall Lock-in at Latitude Climbing in Hampton where all the Scouts had full access to climb the rock walls all night long (November)
Bell Isle State Park, Landcaster, Virginia on the Rappahannock River (February)
Pocahontas State Park, Chesterfield, Virginia where we did a LOT of mountain bike riding on the park trails (March) 
Watermans Museum Campout, Yorktown. Our focus was on the Citizenship in Community Merit Badge by cleaning up the waterfront and then the Fishing Merit Badge on York River (May)

Troop 306 conducts multiple fundraising events at different times during the year to support Troop Scouting Activities and to enable individual Scouts to raise money to cover their Scout adventures. Our large fundraisers are the Newport News Fall Festival (September), Christmas Wreaths Sales (November/December) and Mulch Sales/ Distribution/ Spreading (April). Christmas Wreath Sales was a bust this year; we broke even, but no profits for the effort. Mulch Sales remained a hit!! Over Scouts sold over 1,300 bags containing 2 cubic feet of mulch. April was a month of deliveries and delivery & spreading. Half the profits were divided between the Scouts according to the number of hours they participate, the other half of the profits remain with the Troop to support Scouting activities and buy Scouting supplies. Troop 306 and Pack 595 are in coordination to spread the remaining mulch around St. Mark Lutheran Church.

Troop 306 is active in our local community. The Scouts enjoyed Hanging of the Greens with St. Mark Lutheran Church in December. Scouts attended the annual Scout Sunday on the First Sunday in February at the Yorktown Victory Monument. We attend Open Houses in the Yorktown, Newport News, and neighboring elementary and middle school systems; our purpose is showcasing the Scouting opportunity to everyone and recruiting new Scouts into Scouting! 
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